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BUSINESS PERFORMANCE MANAGEMENT INDUSTRY EXPERTS ARTICULATE 
CAREER BENEFITS FOR BPM CHAMPIONS 

 
-- Independent Industry Authority, BPM Partners, Guides Executives in How to Mitigate 

Personal Risk in Corporate BPM Initiatives; BPM Partners Invited to Speak at TDWI 
World Conference Spring 2004, The CFO Conference, Datawarehouse.com Business 

Performance Management Online Trade Show and DCI’s CRM Conferences --  
 

Stamford, CT—January 28, 2004—BPM Partners, the leading independent authority on 
business performance management (BPM) solutions, has been invited to speak at a 
number of industry conferences on the risks and benefits of BPM implementations. These 
conferences include CFO Magazine's Excellence in Finance Program scheduled for 
February 8-10, 2004 at the Plaza Hotel, NYC; the Datawarehouse.com Business 
Performance Management online tradeshow sponsored by DM Review; DCI’s Customer 
Relationship Management Conferences, March 2-4 at the Navy Pier, Chicago and May 25-
27 in New York; and The Data Warehouse Institute World Conference Spring 2004, May 
9-14 at the Boston Marriott Copley Place.   
 
As companies embark upon BPM projects, many are looking to avoid the harsh lessons 
learned from enterprise resource planning (ERP) projects.  According to Gartner, Inc., 
90% of all ERP projects in the 1990s failed1.   
 
“Our field experience demonstrates that executive sponsorship is one of the leading 
indicators of successful BPM projects,” said Craig Schiff, president and CEO, BPM 
Partners.  “Savvy executives, remembering their IT history lessons, may be reluctant to 
volunteer for the role.  Unlike ERP, BPM does not need to be ‘fraught with peril;’ rather, 
there are specific strategies to planning and implementing BPM that can make a drastic 
positive impact on not just the success of the project, but also on the reputation of the 
executive leading the initiative.” 
 
“BPM provides tangible benefits for both company and executive,” continued Schiff.  
“Again, unlike ERP, which is more operational in nature, BPM projects address strategic 
corporate goals.  The upside to being the BPM implementation executive sponsor is 
significant.  The challenge is in developing and executing on a BPM plan that is 
appropriate for a corporation’s specific goals.  It is important to recognize that BPM is not 
a ‘one size fits all’ solution.” 
 
The BPM Partners executives will provide specific risk mitigation strategies, best 
practices of successful implementations and review the importance of aligning vendor 
selections with overall project goals. 
 
Wayne Eckerson, director of research at The Data Warehousing Institute, agrees.  “While 
BPM initiatives create tremendous opportunities for organizations to improve their overall 
effectiveness, profitability and information transparency, the implementation process can 
go off-course quickly.  Thus, it's best for people to consult practitioners who have done 
BPM before and understand the best practices and pitfalls in managing BPM projects .” 
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For more information on CFO Magazine's Excellence in Finance Program, visit 
http://www.cfoenterprises.com/eifcpm/index.shtml.  For more information on DCI’s 
Customer Relationship Management Conferences visit www.crmevent.com.  For more 
information on the Datawarehouse.com Business Performance Management online trade 
show, visit http://www.datawarehouse.com/tradeshow.  For more information on The Data 
Warehouse Institute World Conference Spring 2004, visit http://www.dw-
institute.com/education/conferences/index.asp.  The BPM Partner’s Web site 
www.bpmpartners.com also offers a number of resources designed for the BPM 
implementer or for anyone investigating BPM.  
 
BPM is a combination of business processes, select measures (metrics, key performance 
indicators) and systems that enable an organization to understand, act on and influence its 
business performance.  Budgeting, planning, consolidation, scorecards, dashboards, 
business intelligence (BI) and analytic applications all fall under the BPM umbrella.  In 
addition, regulatory issues such as Sarbanes-Oxley compliance are often business drivers 
for today’s BPM applications.  BPM Partners recognizes that although performance 
management has increased dramatically in visibility and importance over the last 18 
months, there is still a high incidence of project failure, due primarily to an informal needs 
and requirements analysis process and improper vendor selection. 
 
About BPM Partners 
BPM Partners is the leading independent authority on business performance 
management (BPM) solutions.  BPM Partners’ vendor-neutral consultants guide 
companies through their BPM initiatives from start to finish, helping companies attain the 
maximum value from their business performance management initiatives.  This is done 
through hands-on services that provide insight on how to collect and analyze the right 
information to address specific business goals.  BPM Partners leads clients through 
vendor selection, evaluation and implementation of departmental or enterprise-wide 
BPM systems. 
 
By analyzing and then matching the client’s requirements with the appropriate vendor, 
BPM Partners helps companies narrow the selection of vendors from a lengthy industry 
list that includes Applix (Nasdaq: APLX), Cartesis, Cognos (Nasdaq: COGN), GEAC 
(TSE:GAC), FRx Software, Hyperion (Nasdaq: HYSL), Longview Solutions, OutlookSoft, 
PeopleSoft (Nasdaq: PSFT), SAP (NYSE: SAP), SAS, SRC Software and others.  For 
further details, go to www.bpmpartners.com
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1 From ComputerWeekly, “A Question of Integrity,” Dec. 5, 2002. 
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